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About Us

Established in 1948 by Late Shri Ruttonshaw Nanabhoy, we offer
wide spectrum of services in the areas of Cost and Management
Accounting

The firm is steered by a dedicated and motivated team of
professionals, led by committed partners backed by sound
knowledge of international best practice

Our Credentials:

O

30 professionals including 5 Partners, 8 Key Team Members and
17 Associates

Business Centric/Outcome Driven Approach
Sound Technical Expertise

Dedicated Services Level

Quicker Response to Emergent Needs

Think and Deliver beyond the defined

Young and Professional Team with International Experience

R. Nanabhoy & Co.

Our Service Offerings:

* Statutory Cost Audit * Costing System Design

* Internal Audit ¢ IT Integration

* Stock Audits » Material Management

* Risk Audits * Capacity & Bottleneck
Assessment

e Cost Driver Reviews

Audit Advisory

* Make In India Certifications
* Anti dumping, Safeguard —
injury ascertainment

* Insolvency and Bankruptcy
Code Support Services

Regulatory




Associate Firms - related entity

P. M. Nanabhoy & Co.

Cost Accountants

B. J. D. Nanabhoy & Co.

Cost Accountants
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Our Service Profile

- Audit " Finalisaiton/Outcome

a
; Pre Audit

(May — March)

* Meeting operational
stakeholders to understand:
o The manufacturing process
o Supply/value chain structure
o Customer relationship

management mechanism
o Current information
structure/architecture

Advisory on refinement of
costing mechanism and
system upgradation

R. Nanabhoy & Co.

(April — September)

e Review:

~ . o Costaccounting system

o Capacity determination
methodology

o Product/Process matrix

o Overhead absorption and
adequacy of cost driver

o Cost centre management and
cost accumulation concepts

o Cost Records(e.g., Bill of
material, Routing sheet,
Production orders, Statistical
records, etc.)

o Internal Control Areas

(July — September)

 True and fair view of cost
records

* Refinement to costing
mechanism/information
system, as warranted

e Enable excises control over
operations

* Timely/Quality
Compliance



Advisory
Services
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System Design Approach

Plant & Equipment,
Capabilities - Human, Energy Load and
Technology

Cost flow/resource

Costing principles - movement with Causality
Principles

Behavior of costs - Fixed and Variables

Review of
Outcome

Men, machine and energy

Statistical records - S
utilisation

Plant visit and stakeholder engagement

R. Nanabhoy & Co.

Capacity assessment

Resource to activity matrix

Identify and disclose Idle
cost/un-absorption

Measure productivity/ effort

indicators




System Design / Integrated Automation

{ /"-7
Review: Cost Accounting and Business Outcome:
information System:

* Cost Accounting: * BOM Validation - Procurement effectiveness —
. Inventory (FG/WIP) level optimisation —Wastage
©Material Management Process Q control — Better Production Planning and Control

— o Capacity Assessment methodology = (PP&C).
o Cost centre organisation
o Cost allocation mechanism — fixed cost burden e Ascertainment of Intrinsic/designed capacity of

o Cost driver appropriateness. equipments, capacity planning through PP&C,
bottleneck derivation.

e Information System:

e Adequacy of costing module — architecture and
adoption.

* Resource to activity relationship and resultant cost of
activity reporting.

* Fixed cost allocation through appropriate cost
driver discloses True/Fair cost of process/product.

* Sound information system, complimented by
leveraging an ideal costing module delivers cost of
process/product with best integrity, time and quality.
Decision making trends.

* Transaction/production order/batch accounting
oriented reports.
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Material Management

/ N y

" Review: Business Qutcome:

BOM and its last revision and process
on revision

BOM and its adoption, authority and
delegation on deviation

Material indent process — relation of
indent and BOM, deviation and reasons

Controls:
o Variance analysis at every batch level
oReporting of scrap, wastages and rework

oUsage of alternate material, authority
delegation and cost impact.

R. Nanabhoy & Co.

Procurement planning and usage
optimisation

In Process (WIP) — stock level —
working capital management.

Material usage and inventory level
(WIP in particular) reconciliation —
procurement to product

Working capital optimized.



Optimal Cost Centre Structure

Review:

* Appropriate cost driver — men/machine

hours — enables ascertainment of
process/workstations cost and product
costs truthfulness

Cost Centre Organisation/Cost
allocation methodology/Cost driver

Categorisation of activity into Primary
(manufacturing  workstations)  and
factory support ( maintenance, quality
assurance/control, Personal, Regulatory
etc.).

R. Nanabhoy & Co.

Business Outcome:

Cost traceability — cause and effect
principle — leads cost of
process/product accuracy

Judgement  based  allocation  —
minimises susceptibility of cost-error —
appropriate inventory valuation

Information support for Budgetary
Control

Informed ‘make or outsourced decision’

Variance assessment: “idle cost analysis
and un-absorption impact”.
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Capacity And Bottleneck Assessment

Review: Business Outcome:

« Work - station based capacity Work - station — efficiency

* Bottleneck deduction Ascertainment of WIP / SFG

* Work - station cost, idle cost, Productivity measurement —
and overhead unabsorbed. Men, Machine and Energy

Process outsourcing decision

Capex evaluation.
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Resource Management — (Summarised Gap Assessment- Experience Curve)

L Material Management:

* BOM not updated periodically

* BOM not leveraged — actual usage deviates from BOM
* Excess usage not pre-authorised — delegation deficiency
* Scrap not traced to batches — accountability issue

* Rework not tracked.

| Cost Centre:

* Cost Centre — inadequacy

* Cost Centre — not adopted optimally

* HR — gap between Operation Centre and actual — shift of labour without authorisation
* Payroll master and shop floor record mismatch.

Cost Allocation / Capacity Assessment:

* Inappropriate Cost Driver

* Historical standards

* Non-availability of statistical information

* Bottleneck derived capacity — work-station based approach missing.

Impact on True and Fair Cost / Inventory Valuation
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Our Leadership

S. G. Narasimhan

Neha hagwat

Fellow Member of the Institute of Cost
Accountants of India (ICMAI),
CGMA(CIMA-UK), a qualified Company
Secretary with Diploma in IFRS (ACCA-
UK).

Over Thirty-Nine (39) years experience in the
Corporate field, in diverse areas on Accounts,
Finance, Management Accounting, Treasury,
Indirect-Taxation, ERP-SAP implementation,
with firm since Seventeen (17) years.

Vice Chairman, Professional Development, of
Kalyan Ambernath Chapter of Cost
Accountants. A regular speaker at various
forum organized by WIRC, CMA-ICMAI,
ICSI and Management Institutes — Mumbai
University. Member of the Management
Accounting Committee of the Institute of
Cost Accountants of India.

Fellow Member of the Institute of
Cost  Accountants of India
(ICMAI), CGMA (CIMA-UK) and
a Company Secretary and SAP
Certified Application Associate.

With an experience of Eighteen
(18) years in the area of Cost and
Management ~ Accounting,  her
advisory role include setting up an
ideal Managerial Costing System
apart from Statutory Cost Audits.

Her industry association include
verticals such as Agriculture,
Cement, Chemicals, Electricals &
Electronics, FMCG, Health &
Safety, Hot Metal, Industrial
Alcohol,  Pulp and  Paper,
Pharmaceutical, Realty and Textile.

Also carries advisory expertise on
costing mechanism in Pharma
Packaging, Tools & Engineering,
Logistics and SAP/ERP
upgradation.

Salomi Jaria

Tejal Rajgor

Deepak Bhat

R. Nanabhoy & Co.

Fellow Member of the Institute of
Cost Accountants of India
(ICMAI), CGMA (CIMA-UK) and
Diploma in IFRS (ACCA-UK),
SAP Certified Application
Associate.

She carries an experience of
Fourteen (14) years in the area of
Cost and Management Accounting.
Her specialisation include setting
up costing mechanism and lead to
build Cost Dashboard. Her
engagement relates to industry
verticals such as Biofuels, Cement,
Engineering and Projects, Health
Care, Media, Petroleum, Plastics &
Polymers, Power  Generation,
Realty and Sugar.

Also carries advisory expertise in
industry verticals - Road Infra
Management, Logistics, Estate
Costing and SAP/ERP upgradation.

Associate Member of the Institute
of Cost Accountants of India
(ICMALI), with exposure in the Cost
and Management  Accounting
discipline for over Fourteen (14)
years.

Her areas of specialisation, beyond
statutory audit, extends to advisory
role in setting up ideal managerial
costing mechanism with specific
relation to Production Planning and
Control, Capacity  Assessment
Methodology and Material
Management  process. Her
association  includes  industry
verticals such as Cement,
Chemicals, Electricals &
Electronics, Fertilizers, Health
Care, Hot Metal, Pharmaceuticals,
Realty, Sugar, and Textiles.

Currently, she is the Responsibility
Head - Quality Control and
Assurance activities of the firm

Fellow Member of the Institute of
Cost Accountants of India (ICMAI)
with All India Rank of 39 in the
final exam of ICMAI and around
Eight (8) years of experience in
Audit & Advisory areas.

His association includes industry
verticals such as Chemical,
Distillery, Engineering
Construction and Healthcare
Industries

13




Key Team Members

Sr. No.

Name

Ms. Neetu Kapoor

Mr. Mahesh Kakad

Ms. Hemashree Patil

Ms. Jayanthi Hegde

Ms. Aishwarya Bhagwat

Ms. Deepshree Sunka

Mr. Vaidheesh Panchapakesan

Ms. Mittal Machhar

R. Nanabhoy & Co.

Experience

B. Com, ACMA, Adv Dip MA (CIMA UK), Dip. In IFRS (ACCA UK)
Experience of 15 years

B. Com, CMA - Finalist; Experience of 15 years

B. Com, Dip. In Financial Accounting, CMA — Finalist; Experience of 14 years

B. Com, CMA — Finalist; Experience of 9 years

B. Com, LL.M, ACS; Experience of 9 years

B. Com, ACMA; Experience of 7 years

M. Com, ACMA; Experience of 6 years

B. Com, ACMA; Experience of 4 years
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Case Study -1- Costing Process Enhancement and Automation

Client: Growing Pharmaceutical Contract Manufacturer with state of art US FDA Approved Plants

™ I’ N Y

Challenges: Solutions: Outcome:

i '\ (
Engagement:

> ~

/ . .
*Segregation of Production

«Study Plant Operations to | Establish Competitive ( *Process Advisory services

create Workstations,
Identify Bottlenecks and
Derive Cost based on

Design / Normal Capacity.

*Relate resources with
Workstations to derive
Activity Rates.

*Establish Product Costing
Process through SAP.

*Derive the Cost Audit
Report from SAP.

R. Nanabhoy & Co.

Cost of the Product for
expansion in US, Europe
and Africa Markets

*Assess Plant Capacity to
optimize Production and
Costs

*Periodic  Assessment of
Customer/Product
Profitability and Product
Cost Certification

*Create mechanism for
Periodic Cost
Assessment/Certification.

helped client to derive
formulate a “Workstation
Based  Approach” to
derive Actual Plant
Capacity, Utilization
Patterns, Optimum Batch-
size, derive “True & Fair
Cost” for each SKU
helping client to take
informed decisions while
negotiating price contract
with customers

*Cost Management
Practice helped client to
create a framework to
monitor and manage Cost
Assessment of SKU’s

Facilities into
Workstations based on
various Production Cycles

*Derivation of Normal
Capacity in terms of
available time to explore
multiple production
strategies

*Periodic  assessment of
Product/Customer/Plant-
wise Profitability

* Automation of Cost Audit
Report Preparation
Process reducing report
preparation time from 30
man-days to 6-man-days
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Case Study = 2 = Production Order System Review

Client: German largest chemical producer, with its subsidiary in the country

p

Engagement:

//7

*Production order review
with a view to assess
variance there-of relating
to the following
significant cost elements
and further analysis into
usage, yield and cost:
oMaterial

oUtility

oFixed/variable cost elements

«Categorization of
valuation class for
reporting with  specific
reference to semi-

finished-manufactured
goods.

R. Nanabhoy & Co.

| Challenges:

™

eLack of integration
between controlling
module and financial
accounting; knock down
of variance being
accounted at company
level.

*Need for stakeholder

engagement to monitor
parameters at the point of
production order
settlement.

- Solutions:

*Cost based dashboard a
performance  evaluation
mechanism by
categorizing cost into:

*Cost arising out of
design/plan/budget

*Cost relating to
environmental adversity —

oControllable:

QShort term - (Operational
effectiveness)

OLong term - (Capacity
unrealized - sunk
cost optimization)

Outcome:

*Timely compliance

*Products’/projects’
economic viability and
deviation, so assessed,
offers scope to drive
operational excellence




Case Stlldy -3- Enhancing Plant Efficiency

Client: World s third largest File Manufacturer with plants in India and Indonesia

I3 « N

Engagement: Challenges:

a

J *Multiple Manual Reporting

—  formats presenting
contrasting views of Plant

Operation

* Assess Plant Operations

*Facilitate Plant Operation
Monitoring through Job

Cards and SAP *Excessive Material

Consumption on Shop floor

*Review Subcontracting
Process and establish
controls

*Delayed shipments

*Reduced Production

*Explore Optimization Efficiency
Opportunities by correcting
Shop floor Accounting, Bill
of Material and
Consumption Recording

* Assess Labour Productivity

R. Nanabhoy & Co.

Solutions:

*Enhancement and Fine-
tuning of Manufacturing
Process to eliminate
bottlenecks and introduce
control measures to
optimize Raw Material,
Work in Progress (WIP)
consumption ensuring better
yield

*Providing a blueprint of
“Mapping the Shop-floor
process in ERP System”

*Better Inventory
Management (RM, WIP &
FG) ensuring reduced
Working Capital
requirements

Outcome:

\

*Recurring — Material
Consumption saving of INR
24 Lac per month

*One-time — Identification of
unaccounted inventory of
over INR 1.5 Cr.

*Process — Job Card
Implementation on
Shopfloor

*System — Transaction
Recording in SAP

\
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Case Study -4 - sap Program Management Services

Client: Leading Pharmaceutical Packaging Manufacturer who implemented SAP in TWO of its legal entities

e

~ Solutions:

(' oy

Engagement:

.
Challenges: Outcome:

/ \\\

*Set up a Program Management | +Core  Team member with no C +ERP Program Management Services *Ensured “No Time and Cost
Office (PMO) for SAP exposure to SAP
implementation that will include the helping client to implement SAP in a Overrun” for a aggressive timelines
Client Stakeholders, SAP *Weak business process mapping Structured, Time bound manner with that was set by Top Management for
Implementation Partner and NMS further complicating the

implementation as the required Core Team and End users accepting the project

* Define clear roles and inputs to the IP (Implementation the new ERP as a “Business Enabler”

responsibilities for each of the Partner) were not available

stakeholder with clear action plan
and timelines

*Regular monitoring of
implementation progress to highlight
Disruptions/Red ~ Flags and an
appropriate mitigation plan

*Regular update to stakeholders on
milestones achieved

*Ensuring a smooth changeover from
current ERP to SAP

*Co-ordinating the Training and
Change Management process
\.

R. Nanabhoy & Co.

« Resistance to change to the new ERP

« User mindset that “SAP is a complex
ERP”

* Ensured all the risks were adequately
covered with an  appropriate

mitigation plan

*Changing the MINDSET of users
from “SAP is a complex ERP” to

“SAP is a business enabler”
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Our Experience

Diversified
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R. Nanabhoy & Co.

Thank You

Contact Us

M/s R. Nanabhoy &Co., Cost Accountants

1st Floor, Sadhana Rayon House,

221, Dadabhai Naoraji Road, Borabazar Precinct, Fort , Mumbai — 400001.
Board No. 022-23801307

Email: narasimhan@rnanabhoy.com

www.rnanabhoy.com

¢ Disclaimer

* Please note all the views and positions discussed in this presentation are for the
purpose of information and discussion only and without any obligation and
liability to R. Nanabhoy & Co., its partners, directors and employees ("Us").

* Please do not circulate this presentation to any third party without prior
permission and intimation to us.
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